















































May 21, 2019 Amelia Walk CDD

Mr. McCranie stated we are about to go and ask for the change order for Earthworks to
do it now so we are in that process. We anticipated that we were going to do that as part of
phase three but we didn’t get it done so now we’re making sure it’s part of phase four when
they come and pave.

Mr. Geiger asked and the curb?

Mr. McCranie stated I’1l have to look at yours and then I’1l come back to the board with
my findings on your driveway.

Mr. Kern stated the work at least included the broken inlets. We will look at the detail
and if we need to include something additional to address that but I think it did include a lot of
the damaged curb in that intersection.

Mr. McCranie stated these pictures right here depict his actual driveway away from the
intersection. I will go out there, look at it and verify it and I think we can come up with a better
solution,

Mr. Taylor asked are trucks turning around in your driveway?

Mr. Geiger stated they aren’t now since they stopped phase three. The conerete dump
they pretty much moved everything down a ways. The day before yesterday we did have one
concrete truck dump in there and they still haven’t cleaned it all the way out but we don’t have
all of the concrete trucks now and they moved the other stuff so thank you very much for doing
that.

M. Richard Phillip, 85032 Williston Court, stated I heard a couple of comments today
about the maintenance on the lawn service here. One from the chairman was said about grass
growing into another yard. Just today this happened, there’s a mower that goes around and cuts
the common grass, it’s one of these zero turn mowers and he’s not keeping his cover over his
shoot and he’s throwing debris up on our patio and I'm afraid he’s going to throw a rock
through one of our windows one time, plus there are kids in the back yard and he comes by
faster than most cars are driving on the street so is there any way something could be said to
these people?

Mr. Taylor asked Jen, can you check with the mowing people and make sure they’re
not dispersing trash and debris when they cut?

Ms. Erickson stated absolutely.
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Mr. Buddy Price, 85037 Cherry Creek Drive, stated I have pondered the substantial
increases in attorney and trustee fees and all and the answer was because of the new bonds for
phase four and the upcoming phase five so the question is why are current residents paying for
all of the bond issue for all of this future stuff? We paid for our bond issues way back in. Why
is that not coming out of the bond money? It seems like we’re subsidizing the developer here. I
did notice on the website that seat four is vacant now and that was one of the resident board
members. What are the plans by the board to fill that?

Mr. Taylor stated yes we had one board member that was elected, he came to one
meeting and then resigned just recently so we are going to fill that seat again.

Mr. Laughlin stated I will have Jen notify the residents of the opening.

Mr. Price stated there are a lot of new residents that might be interested in that position
so I would suggest republishing and getting additional resumes.

Mr. Taylor stated that was the intent when I heard he resigned. 1 wanted to get
additional resumes before we made a recommendation.

Ms. Connie Phillip, 85032 Williston Court, stated our circle is just about done with
construction and the house that is just getting done is getting their driveway done by pavers.
It’s not ready yet but we have a cockeyed pole. I don’t know if it’s better to fix that before his
driveway gets put in or if that’s something we can do later.

Mr. Laughlin asked is that a streetlight?

Ms. Phillips stated yes.

Mr. Laughlin stated that would be FPL.

Mr. Red Jentz, 85051 Bistineau Court, stated the other week my wife and I were
walking down Champlain towards the new section right past Williston and on the right hand
side there is a huge hole between where the curb is and she sprained her ankle and hurt herself.
Who do we bring that to?

Mr. Taylor stated I think the first line of notice would be to Jen, she’s the resident
manager for the community. She was out last week on a personal matter but she’s back.

Mr. Jentz stated we will get a picture and an email to you.

Mr. Taylor stated right and she will route it to the right person within either the CDD or
the HOA.

Ms. Erickson stated just to let you know, that’s on schedule to be repaired Friday.
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Mr. Jentz stated the second thing has to do with keeping things on track. Dan the
engineer did a great job but I’m just thinking there’s got to be a better way to approve these
checks. If it’s in budget and the budget has been approved and he’s the project manager why is
he having to get a check approved for Marand to keep things on track?

Mr. Laughlin stated this is for bond money. What we just approved was the budget for
the operations and maintenance; that has nothing to do with the projects that are happening.
That’s coming out of the bond issuance money.

Mr. Taylor stated capital improvements have to be approved.

Mr. Jentz asked so it’s because it’s the funding source?

Mr. Laughlin stated ves I believe the trustee requires certain steps be taken.

Mr. Jentz asked how do we change that? Is that federal or state? I work in private
business and even if it was over 10% in order to keep the project on track we’d say the project
manager or whoever was doing the purchasing could make that decision.

Mr. Laughlin stated we can actually ratify as opposed to approving, which we did
today, so if it is an urgent matter Dan can write up the requisition and we can essentially get it
approved and then it will come to the board to ratify it.

Mr. McCranie stated I typically don’t have an issue and that’s why were able to ratify
those two because either I'm told they’re critical or I can check and see that they are critical.
Otherwise we are on a schedule and I have the contractors give it to me on a specific timeframe
so I can back to here and they know it’s a 30-day process for them to get paid. It’s a process
and we don’t mind it. We know the game.

Ms. Bock stated it’s all public record because everything has to be out in the open so
it’s in the minutes and it’s on your website as soon as we approve the minutes. It seems like
we’re dragging a bunch of stuff but it’s just the way it is.

Mr. Jentz stated I’'m not saying that I’'m just saying if I was the contractor I'd want to
get paid and if we want to keep things on track they have the prerogative to stop working if
they’re not paid.

Mr. Kern stated that’s why Dan and 1 coordinated on that Marand one to make sure
we’re making our payments so we don’t run into that. We try and proactively account for those

things and do them ahead of time.
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Ms. Bock stated any time you see something that would make us better that we can
control, please bring it up.

Mr. Jentz stated [ think you could probably change that somehow. On the pool again,
sore subject and all, but the last time we talked about having a schedule published. Is
something like that going to happen that shows us what the critical path items are and when
they’re going to get done?

Mr. Laughlin stated I believe the amenity clubhouse schedule is on the website. I had
Mr. Lewis reach out to me.

Mr. Kern stated yes I provided the schedule to staff for the amenity project. The pool
itself we didn’t have a detailed schedule provided it was really just a duration that was stated.

Mr. Jentz stated [ think we ought to have a critical path schedule.

Mr. Kern stated the amenity center does have that.

Mr. Jentz asked did the trusses get ordered and delivered and all that?

Mr. Kern stated they were ordered. We're waiting on them. They’re still a critical path
item.

Mr. Jentz asked when are we looking at being able to use the facilities?

Mr. Kern stated we’re in the beginning but we’re still on schedule now.

Mr. Jentz asked for July?

Mr. Kern stated 1 don’t feel comfortable stating an exact date but the schedule is
available on the website. The pool is on or ahead of schedule given where they’re at today. I
looked at it today and there is currently still portions of the facility that are available like the
tennis courts and playgrounds and we will continue to maintain as much as we can and I think
if the pool finishes early there might be an opportunity to isolate the pool and bathrooms and
everything we need for the Department of Health to open the pool but we’re just going to have
to monitor that and look at it when we get there.

Mr. Frank Santorelli, 85051 Williston Court, stated I had sent pictures to Jen regarding
puddling of water in front of my house. She said the engineer would come over and look. Did
you geta chénce to?

Mr. McCranie stated I saw the pictures but T haven’t been able to go. 1 want to wait for

another rain. I can tell you from the pictures all of that is within tolerance because while it’s
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water the gutter grades in that gutter is going to be a .3% so it’s nearly flat and it will slowly
flow.

Mr. Santorelli asked is that comparative to the other gutters not the case? Mine is
puddled and theirs is not so the grade tolerance or whatever it might be needs to be corrected.

Mr. McCranie stated I don’t see us doing that but I will look again. I can bring back to
the board what it would cost but in order to make that type of repair you’d have to rip up all of
the curbing, rip up the road, repave the road, redo the curbing with different grades and it
would be a massive project to try to change what’s there now.

Mr. Kern stated in the past I’ve been successful with small issues where it’s not a valley
with either building up or grinding down. Maybe there’s just a random high spot that can come
down.

Mr. McCranie stated I can certainly look at those options but it appeared as if there
were smaller areas of two and three feet that would hold water.

Mr. Kern stated and maybe downstream there’s a gutter buddy.

Mr. McCranie stated T will certainly have a report because 1 will be going out there to
check Mr. Geiger’s driveway as well so I will have a report back to you at the last meeting.

Mr. Dale Lewis, 85584 Berryessa Way, stated the cul-de-sac on Calumet we’ve brought
this up maybe a month ago has got to be cleaned up.

Mr. Taylor asked are you talking about where the sidewalk issue is?

Mr. Lewis stated the side where the sidewalk isn’t. It would be nice to have the
sidewalk continue all the way around. The grass doesn’t get cut in there, there are trees that
have been growing over so they should be trimmed back, it should just be tidied up.

Mr. Taylor stated I think the board authorized a sidewalk to be done and I think we’re
coordinating it to be efficiently priced out.

Mr. Lewis stated I don’t think Trim All gets over in that area.

Mr. Taylor stated that’s the first I’ve heard of the landscape. Can you look at that, Jen?

Ms. Erickson stated yes.

Mr. Kern stated Dan, I think you did a detail for that sidewalk with the grades and
everything so just an update on that, I asked the contractor for the amenity facility because he’s

got a little bit of concrete work and hardscape stuff to price that for me. The other alternative
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would be to have our site contractor for phase four so whoever can do it at a competitive price
and the fastest we will have them do it.
A resident asked is the sidewalk going to continue all the way around?

Mr. Taylor stated we previously approved it to go all the way around.

EIGHTH ORDER OF BUSINESS Financial Reports
A. Balance Sheet & Income Statement
B. Assessment Receipts Schedule
C. Approval of Check Registers
Mr. Laughlin stated the check register is for $63,970.70 and that includes the 50%

payment for the pool resurfacing.

On MOTION by Mr. Taylor seconded by Mr. Kern with all in
favor the check register was approved.

NINTH ORDER OF BUSINESS Next Scheduled Meeting
Mr. Laughlin stated are next meeting is scheduled for June 18™ at 2:00 here at the

offices of Compass Group.

TENTH ORDER OF BUSINESS Adjournment

On MOTION by Mr. Kern seconded by Ms. Bock with all in
favor the meeting was adjourned.

L

Secretary/ ice Chairman
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